Guideline and Criteria for the Selection of Intervention Sites
Introduction
WARF and GYIN  is partnering with Nema to implement a two-year initiative program to facilitate the emergence of 6 operational and sustainable rice and horticulture value chains in four Regions of The Gambia. The initiative is being implemented in four agricultural Regions (West Coast, North Bank, Lower River and Central River/South) in close collaboration with the Department of Agriculture. The main action will focus on the creation and operationalization of agricultural value chain interaction platforms (AVIP) linking youth and women beneficiaries of Nema intervention to key actors of selected rice and horticulture value chain. The interaction platforms will be characterized by the integration of multi-stakeholders (primarily producers,processors,traders, etc.). The actions will be built on a sustainable development dynamics in which the actors meet their common objectives and achieve positive changes in the value chain in order to optimize the benefits that each of them draws from it.

The interaction platforms are viewed as frameworks for effective participation and the responsibility of each implicated actors. The collaboration is reciprocal and horizontal, with investment in developing the capacities of the key stakeholders. Moreover, theinteraction platforms will allows professionals to showcase their expertise, competence and know-how.

For effective implementation and in order to ensure the achievement of target objectives and deliverables, the choice of interventionsites must be based on specific criteria that are coherent and relevant to the main horticulture and rice value chains. 

Each Regional Agricultural Directorate (RAD)will propose up-to 3 sites from which 1 or 2 will be selected for the establishment and operationalization of the interaction platforms.  As a general guideline, all selected sites MUST be operational and be beneficiaries of Nema Project support. This implies means that all selected sites in LRR and CRR/S operational sites where Nema has supported or is currently supporting Rice value Chains.  The same general criteria holds for horticulture (vegetable gardens) in WCR and NBR.

General Criteria for Choice of Interventions Areas.

The selected sites: 

1. Must be currently operational and be supported by the Nema project,

2. For each site, Income Generation must be the primary objective of the beneficiary farmers

3. Near from at least a functional market and a transportation route

4. Have active kafos with a functional management communities, with youths and women playing active roles in the management committees
5. Youths and women must be involved in at least one segment of the value chain (production, input supply, processing, packaging and storage, marketing)

6. in order to optimize the chances of success, the percentage of youths and women should be at least 70% of members 

7. The availability of a nearby rural radio service may be an important asset to consider

8. Proximity to key markets: nearby town or prominent Lumo or other actors involved in school feeding programmes

9. Presence of community development staff and/or other active NGOs 

10. Access to agricultural services and input suppliers

11. Availability of rural agricultural financial services such a VISACA
Value Chain Specific Guidelines and Criteria
Rice
· Selected sites must be in LRR and CRR (Nema intervention areas only)

· At least 1 tidal site must be proposed for LRR

· At least 1 irrigated site must be proposed for CRR/S

· Opportunities for producing 2 crops per year (especially in irrigated sites)

· Proximity and/or availability of rice milling services must be considered in the choice of sites

Horticulture
· Selected sites must be in WCR and NBR

· Kafos with linkages to BanaBanas will be useful

· Must be producing vegetables that are in relative high demand in nearby towns or lumos

· The scheme must have reliable supply of water

· Existence of a solar system will be an advantage

· Existence of a nearby private horticulture operator will be an advantage
