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Nema AVIP Communities Sensitized  

Introduction

Further to the selection of the sites and sensitization of the RADs across the four regions covered under the AVIP, the implementation Core Team successfully conducted a sensitization of the six AVIP selected communities from Wednesday 15th to Friday 17th November 2017. 

Target participants were mainly community and religious leaders, farmers and Kafo leaders, youth group leaders, Nema partners and collaborators on the ground, women group leaders, representatives of NGO and public institutions present in the community, private sector people engaged along the value chain such as input suppliers, traders, millers, micro-finance/VISACAs, etc.)
The objectives of the sensitization were as follows:

i. To introduce the concept, rationale, scope and structure of the AVIPs, 
ii. To exchanged on the level of formalization of the Kafo, 
iii. Aattempt a preliminary identification of actors along the rice and/or horticulture value chains, and 
iv. Initiate a mobilization of the value chain actors who exist in the communities for effective participation in the AVIP initiative.  
Methodology/Order of Discussions
Nema Focal Points covering the selected sites at the level of the Regional Agriculture Directorates supported in the mobilization of communities and some of them participated in the sensitization process. 
The Implementation Core Team earlier participated in a planning meeting where the objectives and approach for implementation of the sensitization was agreed with the team from WARF. A letter of information was dispatched by Nema PSU to the RADs for onward communication and mobilization by the Focal Points of the communities and other target participants. 
The AVIP Core Team led the sensitization process and they proceeded on the sensitization as per a schedule earlier circulated with the RADs, which is reproduced below:

	Date
	Name Site
	Region
	Time

	Wednesday 15/11/17
	Niumi Berending
	NBR
	12.00 Noon

	
	Noo Kunda
	NBR
	03.00pm

	Thursday 16/11/17
	Kudang
	CRR-S
	10.00am

	
	Boiram
	CRR-S
	01.00pm

	Friday, 

17/11/17 
	Pakalinding
	LRR
	09.00am

	
	Kombo Darsilami
	WCR
	02.00pm


The team carried out the sensitization meetings following the order specified below:

· Nema Focal Point (RAD): Moderator of the Community Meeting, Introduction of Key Community Figures and General Coordination of the Meeting.

· Field Coordinator: Introduction of the AVIP Core Team and general overview of the purpose of the AVIP initiative to the audience.
· Nema Focal Point: Discuss the key outcomes of the Nema Program and rationale of the AVIP initiative, its target objectives/achievements; Identification of other AVIP sites and Expected roles of the community as Producers.
· GYIN Focal Point: Discuss the mandate of GYIN and its support for youth involvement in development, including GYIN activities and support for young people across the country, in particular the role of GYIN within the AVIP initiative. GYIN Area representatives each shared with the communities their experiences with GYIN and exchanged contact details for onward collaboration.
Community Reactions
Once the AVIP Team had exhausted their talking points, community members took turns to react to the initiative as announced, often following an opener by the Village Head or his representative. The major reactions were as follows:
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. 
I. The AVIP initiative is relevant, especially now that they are provided the support to boost production either in vegetables or rice;

II. The AVIP has come to provide the missing link between production and marketing, without which their ability to increase incomes and reduce poverty will continue to stall;

III. The business opportunities to be created for young people are mouth-watering and the leaders have called on their youth to work closely with GYIN in order to tap the benefits of the scheme, thereby ensuring wealth is created and stays within their communities;

IV. The women folk took turns to explain the challenges they face in marketing their produce citing harassment and mistreatments meted out to them even by Area Council Revenue Collectors when they (women) take their produce to the markets to sell directly;

V. The women equally decried the exploitation they suffer at the hands of middlemen who, even at the "Lumos" determine market prices without due regard to their welfare. "In fact, they forcefully take away our stock knowing that we have no option but to sell, as we need cash to keep up our families", lamented one of the women at Berending. These and many other similar stories provide enough justification for the AVIP initiative.
Key Lessons for Consideration/Action 

1. Group (Kafo) Formalisation: All the sites already have registered Kafos operating under the guise of Nema Village Farmers Association (VFA) and or as a Producer Organization, like in the case of Boiram and Pakalinding. The latter are communities being transformed into producer cooperatives and they have already received some significant level of trainings in basic cooperative operational principles. 

2. Youth Groups are not generally formalized (or organized) across all the selected AVIP communities visited. Village Development Committees (VDCs) exist in all communities, which provides GYIN opportunities to create and register these youth groups. 

3. Awareness among young people about the importance of forming themselves into organized groups is low. This provides GYIN a window of opportunity in terms of targeting participants for their subsequent activities. Once potential opportunities to be created by the AVIP initiative were explained, the youth folk present, or through the VDCs, expressed interest and offered their readiness to participate in the scheme if supported. 

4. At all sites visited, the audience comprised mainly of farmers (i.e. producers), with only a couple of NGOs who turned up at Pakalinding and Darsilami. This is indicative of the need to have in place a carefully crafted strategy to identify, map, profile and mobilize VC actors or players in the communities; thus the relevance of the VC Mapping/Profiling exercise, which is designed to follow this activity. 
5. The community of Kudang was not sensitized because the planned meeting had coincided with a court hearing involving the community and Department of Wildlife pertaining to an alleged killing by the community of Kudang of a Hippopotamus at their rice fields. It was decided that the VC Mapping/Profiling Team should conduct the sensitization along.
Conclusion

 The sensitization tour was very successful except for the community of Kudang where a meeting could not be held because the natives had gone to attend a court hearing involving them and the Department of Wildlife pertaining to the killing of a Hippopotamus at the Kudang rice fields earlier. The VC Profiling/Mapping Team is required to sensitize the community about the AVIP initiative prior to conducting the exercise. The key messages focused on strengthening groups and mobilizing key actors to proactively participate in the interaction platforms. Youth organization was recognized as key catalyst for effectiveness and sustainability of the platforms, with GYIN standing ready to facilitate group registration processes for youth participation. Communities have been made to understand that this is a pilot phase and that they are the few chosen as first beneficiaries. Their role is crucial in ensuring that the scheme is up-scaled so other communities across the country could benefit was emphasized. Each community through its Village leadership expressed commitment to make good the trust which has been bestowed them as pilot communities. The need to provide training for platform members to better understand market dynamics and the purpose of and reward for value addition is evident. So also is the need to strengthen youth organization and awareness, as well as skills training in entrepreneurship and management of income generating activities. 

By the conclusion of the tour, the preliminary feedback convinced us that the AVIP Theory of Change, which holds that "Functional and operational interaction platforms will trigger the emergence of profitable and sustainable agricultural value chains and contribute to ‘reduced poverty of rural women and youth’ and ‘increased  incomes from improved productivity based on sustainable land and water management practices", is feasible.
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